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QUESTION 1: ENTERPRISE ANALYSIS 
(12 marks, suggested time 12 minutes) 


Barry Burr owns and manages “The Plains”, a 2,000ha sheep, cattle and cropping property. 
Barry has engaged you to help him decide what farming operations he should undertake to 
improve his profitability. He currently grows wheat, barley and peas and is considering 
growing canola. 


a) What information would Barry need to calculate a Gross Margin for each of these 
enterprises? Give examples (4 marks). 


b) Barry calculates that his gross margins are $209/ha for wheat, $216/ha for barley and 
$78/ha for peas. Which crop is most profitable to grow under this scenario and should 
Barry sow the whole farm with this crop? Explain your answer. (4 marks) 


Barry is also considering growing canola. 


c) Using the following assumptions with 4 yield options and 5 price options, conduct a 
sensitivity analysis for growing canola. Do you think canola is a sound choice based 
on this analysis? Why/why not? (4 marks) 


Variable Costs of $295/ha 
Yields of between 0.7 t/ha and 1.3 t/ha 
Canola prices of between $420/t and $520/t 


QUESTION 2: FARM PLAN—RESOURCES 
(12 marks, suggested time 12 minutes) 


Barry is considering upgrading some of his infrastructure on “The Plains” and he has asked 
you to help him analyse the property. You have asked Barry to prepare a map to help with 
your analysis. 


a) What information would need to be included on the map to assist with your analysis? 
Why is it needed and how would you use it to make recommendations on placement of 
new infrastructure? (6 marks) 


b) Describe some of the tools Barry could use to monitor his natural resources and 
improvements over time and how this might help inform his decision to invest in 
infrastructure? (6 marks) 
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QUESTION 3: FARM RESOURCE ALLOCATION 
(12 marks, suggested time 12 minutes) 


a) List and provide examples of the types of resources available to Barry to operate his 
farm business. (6 marks) 


b) Describe three of the tools that can be used to make decisions regarding investment 
opportunities. (6 marks) 


QUESTION 4: BENCHMARKING THE FARM BUSINESS 
(12 marks, suggested time 12 minutes) 


a) The Statement of Performance (Profit and Loss Statement) and Statement of Position 
(Balance Sheet) are two of the main financial benchmarking tools used in a farm 
business. 

i. | What benchmark does each of these statements provide? (2 marks) 
ii. What financial data is used to develop these statements? Provide examples. (4 
marks) 
iii. How are the benchmarks produced from these statements used to make 
business decisions? Provide examples. (2 marks) 


b) Describe four non-financial benchmarks you might discuss with Barry Burr? Why? (4 
marks) 


QUESTION 5: STRATEGIC RESOURCE ALLOCATION 
(12 marks, suggested time 12 minutes) 


Barry has decided that his current farm business lacks scale. 
a) Describe the strategies Barry could use to increase the scale of his farm business. (6 


marks) 


b) After discussing these strategies Barry finds out that his neighbour’s property is for 
sale and he is considering purchasing it. Discuss what he would need to consider 
when making the decision to purchase and what you might calculate to assist with his 
decision making. (6 marks) 
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QUESTION 6: INTRODUCTION TO SUCCESSION PLANNING 
(12 marks, suggested time 12 minutes) 


Barry and his wife Bek have three children aged 2 — 10 years old, a boy and 2 girls. Barry 
was an only child which was fortunate in terms of the farm business as his father was happy 
to pass it directly to him. He has had full control of the farm business for 5 years now. 


a) When would you suggest to Barry and Bek that they start considering succession 
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planning? Why? (2 marks) 

Barry and Bek currently run their business as a partnership. Outline for them the 
other business structures they could consider, how they compare to a partnership and 
the advantages and disadvantages of each. (4 marks) 

Fast forward 15 years and Barry’s son, who is already working on The Plains, is keen 
to be more involved in the family farm business. His two younger daughters are also 
keen to be involved but are currently studying and working off farm. List the 
challenges that a patriarchal view of succession presents and strategies/practices that 
can be implemented to achieve succession plans that may better suit family 
expectations. (6 marks) 


QUESTION 7: COMMUNICATION 
(12 marks, suggested time 12 minutes) 


What are the FOUR main learning styles of an audience? How might you take these 
into consideration when preparing a workshop? (5 marks) 

Outline the PIER system for preparing a presentation. (4 marks) 

Why are ‘I’ statements useful for dealing with a conflict situation? Provide an example 
of an ‘I’ statement. (3 marks) 


QUESTION 8: FACILITATION 
(12 marks, suggested time 12 minutes) 


What is facilitation, why is it important and what is the role of the facilitator? (4 marks) 
Name and describe the four common stages in team or group development. (4 marks) 
In what broad facilitation situations would you choose a Force-field analysis technique 
and when might you instead use a LENS method? (4 marks) 
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QUESTION 9: PERSUASION SKILLS 
(12 marks, suggested time 12 minutes) 


Describe the five elements of the CaPTuRE Model of Persuasion. Why would this 
model be used in an extension program? (6 marks) 

How does adoption via coercion differ to adoption via persuasion? Which is the 
preferred method? (3 marks) 


What are the stages of attitudinal change and how do they lead to adoption? (3 
marks) 


QUESTION 10: NEGOTIATION 
(12 marks, suggested time 12 minutes) 


What is negotiation and why is it important? (3 marks) 


Describe two main approach types to negotiation and outline which is generally 
preferred and why. (3 marks) 

In terms of negotiation what do BATNA and WATNA refer to? (2 marks) 

Identify and describe the four key steps in preparing for a negotiation. (4 marks) 


END OF QUESTIONS 
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